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Foreword  
  

It is our greatest pleasure to present the annual report for 2010/2011 of our programme 

including some achievements and impacts until now. We have therefore taken the 

opportunity of compiling the annual report, to cast a retrospective look on our performance 

since 2005. A quick glance shows that the programme has made considerable progress in the 

key domains of forestry, livestock, and social mobilization for the poorest people in rural 

Nepal.  

 
  
All of these results were obtained thanks to sustained government staffs' support and the 

collaboration of the IFAD, Department of Livestock Service and subsequent offices and 

service providers with their staffs. Particularly, female group promoters are more thankful for 

their service and mobilization support to the leasehold forest user groups in 22 districts.     

 

We equally thank all our partners, and support staff for their collaboration without which the 

programme could not have achieved the progress made so far. We equally well acknowledge 

and thank the editorial team members Mr. Pashupati Nath Koirala, Ms Shila Gnyawali, Mr. 

Navin Chalise, Mr Shyam Kaji Karki and Mr. Krishna KC for assembling and writing a 

comprehensive and credible report. In addition, Mr. Shankar Pandey and Mr. Krishna 

Nagarkoti deserve thanks for their contribution.  Last but not least, it would not have been 

possible to produce the report without TA experts' contribution; I equally thank all members.  

 

Likewise, I would like to thanks Mr. Devendra Prasad Yadav, Livestock Coordinator and 

Team Leader Mr. Govinda Kafley for coordinating the programme in the central and in the 

districts.  

 

Finally, it is my privilege to acknowledge Mr. Bashu Babu Aryal, Country Programme 

Coordinator, IFAD- Nepal, for his regular cooperation and contribution to shape the 

documents in this form.  

 

It is my ardent wish that the same spirit of collaboration that brought us this far, persists as 

we move forward through the rest of the plan. 

  

  

Bala Ram Adhikari  

 

Programme Coordinator  
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Introduction  
 

The Leasehold Forestry and Livestock Programme (LFLP) is an eight- year programme to be implemented in 22 
districts: Pachthar, Terathum, Bhojpur, Khotang, Okhaldhunga, Ramechhap, Dolakha, Sindhupalchok, 
Kavrepalanchok, Sindhuli, Makawanpur, Chitwan, Dhading, Gorkha, Lamjung, Tanahu, Pyuthan, Salyan, 
Achham, Doti, Dadeldhura and Baitadi. In addition, since 2009  a Technical Assistant to LFLP Project team has 
been deployed to assist the programme and to pilot the same a cluster each in five districts: Palpa, Shyanja, 
Gulmi, Arghakhanchi and Nawalparasi in the western region.  
 
LFLP is a programme of the Government of Nepal (GoN) and the International Fund for Agricultural Development 
(IFAD). The loan agreement was signed on 7th June 2005 and made effective on 7th September 2005. The total 
programme cost is USD 12.77 million with IFAD financing SDR 7,150,000 (USD 10.49 million) for the loan 
component and SDR 840,000 (USD 1.22 million) as a grant. The grant is used to mobilize local group promoters 
for social mobilization.   Loan and grant assistance from IFAD is administered directly by IFAD.          
 
The implementation of the LFLP is a joint responsibility of the Department of Forests (DoF) within the Ministry of 
Forests and Soil Conservation (MoFSC) and the Department of Livestock Services (DLS) within the Ministry of 
Agriculture and Cooperatives (MoAC). DoF, as a lead programme agency and a coordinator role, has 
overarching responsibility for the implementation of the programme. For this, DoF is assisted by DLS which is 
overall responsible for implementing the Livestock Development Component. At the same time, the Rural 
Finance Service Provider has a major task on Rural Financial services to leasehold forest users group and 
members. It is undertaken and supervised based on the contract with the programme coordinator office (PCO).  
 
This report is annually produced to share the progress and major achievement.  Most activities have more 
correlated functions among them and ongoing activities would be continuing in following years. There are no 
delimitating specific activities. Therefore, this report presents an overview of 2010/2011 year's (project year six-
PY6) progress and a few key achievements up to now.  
  
The report is structured into major policies initiatives, component wise responsibilities and progress along with 
respective issues and problems. Finally, conclusion and few recommendations are presented at the end.  Few 
annexes will provide a depiction of the project status.  

Plate 1 :  Beneficiaries houses towards improvement from thatch to corrugated sheets roofing, Devitar, 

Chitwan; Photo by Pashupati Koirala, 2011 
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Goal  
The overall goal of the programme is a sustained reduction in the poverty of the 44 300 poor 

households who are allocated leasehold forestry plots in 22 districts through increased production of 

forest products and livestock.   

 

 

Plate 2: Growing Mendula fodder plants on a farmer land whereas there used to grow maize and other 

crops, Devitar, Chitwan; Photo by Pashupati Koirala, 2011 

 

Objectives  
 

The purpose of the programme components are that: (i) leasehold plots ( 31,000 ha forest land ) are 

managed so as to meet household subsistence and income needs and protect the environment; (ii) 

livestock have contributed to meeting household food and income needs; (iii) the leasehold groups 

and village finance associations (VFAs) have become sustainable rural financial institutions providing 

financial services to leaseholders; (iv) Government has developed the capacity to implement leasehold 

forestry as a poverty reduction programme in a gender sensitive way. 

 

The programmeôs outputs are: (i) leaseholder groups functioning effectively and the leasehold plots 

developed according to their operational plans; (ii) leaseholders have used improved livestock 

husbandry systems to manage the livestock distributed with support from the village livestock 

assistants (VLAs); (iii) VFAS established to provide savings and credit services to leaseholders; (iv) 

the Leasehold Forestry Division has managed and coordinated programme activities in a gender 

sensitive way in compliance with the IFAD Loan Agreement.
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Table 1: Stakeholder Matrix/Project Actors and Roles 

COMPONENT SUB-COMPONENT COVERAGE PERENNIAL INSTITUTIONS INVOLVED REMARKS   

Leasehold Forestry and 
Group Formation 

Five sub-components: 
 

¶ District planning and coordination. 

¶ Group formation and forest allocation. 

¶ Social mobilisation. 

¶ Land and forest development. 

¶ Implementation support. 

Poor areas and poverty pockets in all 22 programme districts at 
altitudes below 2 000 m. 
 
 
 
 
 
 

District Forest Offices 
Social Mobilization Service 
Provider/s ECARDS  
 
 
 
 
 

 

Livestock Development Three sub-components: 
 

¶ Goat production development. 

¶ Livestock training and services. 

¶ Implementation support. 

All new and recently established leasehold groups. Department of Livestock 
Services Offices. 
Village Livestock Assistants 

 

Rural Financial Services No sub-components: 
 

¶ Support for the savings and credit 
activities of the leasehold groups. 

¶ Formation, development and support for 
VFAs. 

All new and recently established leasehold groups. Rural Financial Institutions 
Services Provider : FriPAD  

Discontinued from 
February, 2011  

Programme Management 
and Coordination 

Two sub-components: 
 

¶ DOF. 

¶ DLS. 
 

 
 
Kathmandu 
Kathmandu and five regions 
Kathmandu, regions, leasehold districts and leasehold clusters, 
VFAs. 

 
 
DOF, DLS and service 
providers. 
DOF, DLS. 
 
DOF 

 

Technical Assistant to 
LFLP (FAO)  

All sub components  All Sub components and specific five districts: Palpa, Nawalparasi, 
Shyanja, Gulmi and Arghakhachi as a pilot programme  

FAO  Started from  the end 
of 2009  
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Overall output achievement  
 

The programme is technically in third phase of leasehold forestry intervention. Therefore, it 

is important to share the output level of progress here. A total of 5897 groups have been 

formed and 27,940 ha forest land have been managed by leasehold user groups by 58,000 

households approximately.  

Table 2 : Group formation and forest area handed over to groups  

 

S.N 
Financial year ( 
Nepali) 

Group formation 
no. Forest Area ha Project/ Programme 

1 
Bridging phase 
(second phase)  633 2,117.87 LFLP 

2 2062/63 (PY1)  259 1,447.14 

 3 2063/64 531 2,513.01 

 4 2064/65 609 3,006.06 

 5 2065/66 724 3,476.81 

 6 2066/67 683 3,607.82 

 7 2067/68 (PY6)  641 3,821.88 

 

 
Sub Total 4080 19,990.59 

 8 2049/050 4 26 HLFFDP 

9 2050/051 62 391 

 10 2051/052 83 416.14 

 11 2052/053 166 646.82 

 12 2053/054 254 1078.92 

 13 2054/055 408 1672.88 

 14 2055/056 328 1244.92 

 15 2056/057 249 1045.5 

 16 2057/058 108 573.75 

 17 2059/060 33 135.675 
 18 2060/061 15 41.5 
 19 2061/062 28 111.476 
 20 2062/063 14 33.39 
 21 2063/064 15 0 
 

 
Sub Total 1767 7417.971 

 34 066/67 20 235 TA-LFLP 

35 067/68 30 349 
 

 
Sub Total 50 584 

 

 
Grand Total 5897 27,992.56 
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Outcomes results  2010   
 
An outcome study was carried out in 2010. The specific objectives were : (i) To assess the outcome level 
achievements for all components: Forest Development, Livestock Development, Rural Finance and Coordination 
and Management; (ii) To provide specific recommendations to enhance the effectiveness of the programme; and 
(iii) To disseminate the achievements of LFLP at wider level. 
 
Structured questionnaire survey was designed with 10% Sampling Intensity from 3449 groups as a universe in 
22 districts.  Therefore, 352 groups were randomly selected for the survey. Major Indicators have been set 
conforming to the logical framework of the LFLP. For validation, five per cent data had been re-verified in the 
same group.  A few key findings have been categorized into components that are presented below.   
 
 Leasehold forestry and group formation  

¶ Greenery coverage of LF has increased. 38% of LFUGs reported increasing the forest coverage up to 

25%.  

¶ Weeding and Plantation are major activities for developing leasehold forests and the trends are 

increasing. Percentages of LFUGs that conducted weeding in 2007/08 and 2009/010 are 28% and 55% 

respectively, and that for plantation in 2007/08 and 2009/10 are 23% and 36% respectively.  

¶ Majority Leasehold Forest plots are supplying forage and 25 % of annual fodder requirement of users.  

 

Social empowerment  

¶ Representations of women, Dalits, Janajatis, and the poorest in the key positions (Chairperson, 

Treasurer and Secretary) are 36%, 12%, 32% and 24% respectively, which are nearly proportionate to 

their households' composition of groups.  

¶ During the season of green forage availability inside forest plots, users have saved up to nine hrs in a 

day, almost whole day. 

¶ The groups and members have been empowered to collect external resources for their Livelihood 

Improvement Plan implementation with coordination among other government and non-government 

agencies.   

 

Livestock Development  

¶ The herd size of the goat has increased from two to five a household, which is encouraging result. 

However, the services from respective discipline are not potentially being delivered to the farmers.  

¶ The services of Village Animal Health Workers have still been insufficient to the farmers.   

 

Rural finance including saving and credit mobilization  

¶ Almost 90% households save money, at an average NRs 18, in saving scheme monthly.  

¶ About 76% of the groups have mobilized their fund for 36% households and about 60% of loan amount 

has been mobilized for income generating activities. However, there are 48% HHs not paying back loan 

in time. 

¶ More than 365 LFUGs have involved in 36 VFAs benefiting 3004 members and they have collected 

more than NRs. 7.4 million and mobilizing according to their plans.  
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Discussions and recommendations 
 
It is the first outcomes report of this programme. Several observations and issues were noticed and discussed to 

finalize the report. Among them, a few key observations and recommendations have been taken giving more 

priority for further consideration. Still, LFUGs are not empowering as desired by the programme, therefore they 

should be encouraged and re-oriented on implementing all activities mentioned in the operational plans.  

 

Forage sources are the most resources for livestock farming therefore it should be extended to private own land 

and community forests. Similarly, livestock service should be scaled up with increasing the number of groups and 

size of goat herd. In order to ensure effective service delivery to groups for livestock health improvement, existing 

VAHWs should be re-oriented and mobilized at village level.  

 

With regard to saving credit, although there is not any discrimination for lending loan, the access is still weaker 

for very poor and marginal members. Therefore, a special attention should be arranged to encourage Dalits and 

the poorest for ensuring their involvement in the mainstream of the fund mobilization for income generating 

activities. The study revealed that there is still 40% of loan amount used for other purposes than income 

generating projects. Encouraging utilizing the fund for income raising activities should be facilitated by group 

promoters and line agencies.  

 

Further it is important to note that the rural finance service provider NGO is not contracted since February, 2011. 

Therefore, professional financial service has not been served since the NGO FriPAD relieving their service. The 

ECARDS is only providing basic service in saving credit for maintaining their saving record and traditional 

management of the fund such as distributing the fund among the group members as their emergence 

requirement.  A large segment, about 40 per cent of the accumulated fund, of the saving could not be mobilized 

for livelihood enhancement and creation. The formed VFAs should also be monitored and supported with 

appropriate institutional arrangement for continuation of the financial service. 
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 Leasehold forestry and group formation  

Community and Site Identification  
A total of 84 sites (out of 84) were identified as potential leasehold forests in all programme districts 
where community were verified jointly by the field rangers and JT/JTAs of District Forest Offices 
(DFO) and District Livestock Service Offices (DLSO). Priority was given to those area where more 
groups can be formed to reduce the time and cost of the supervision.  

Group Formation and Operational Plan Preparation  
Six hundred and forty-one (641 out of 644) leasehold forestry groups (LFG) were formed and a total of 
641 operational plans were prepared during the reporting period. The operational plan is a major 
institutional guiding framework and technical prescription for the period of five years. The operational 
plan includes livelihood improvement plan too.  Among them, three groups could not prepare the plan 
because of late formation.  
 

Operational Plan Renewal  
Prior to the renewal of the operational plan a one day workshop is normally organized in each group 
to ease the process and make clear points on renewal aspects and themes of proposed renewal 
sections and more addition. Thus, to complete the renewal process two kinds of targets are achieved 
simultaneously such as training and renewal. The renewal process ends after approval by the DFO. A 
total of 452 (out of 471) working plan were reviewed.  Since 2009/2010 all renewed operational plan 
have to include livelihood and improvement plan of each group. It is already guided by programme 
operational guideline. For technical backup TA to LFLP (FAO) has arranged several trainings for field 
technicians in the districts.   

Leasehold Forest Demarcation  
A total of 455.92 (out of 494) km new demarcation was constructed. The demarcation is generally 
constructed with two reference pillar (using cement) between a km distance and along the alignment 
hedge plants having multipurpose benefits (for example Jatropha and other useful plants) are being 
practiced through plantation. The purpose is to conserve the forest areas and produce some income 
generating products such as Jatropha which could be used to sell the fruits for oil refinery plant. Other 
plants may be used for fodder production.   

Nursery Establishment Support  
 
The forest land is to be covered and regenerated by cultivating forest species including forage and 
fruit plants. Therefore, a larger number of seedlings are to be supplied to the groups.  Thus, a few 
nurseries were targeted to produce seedlings. Therefore, a total of 58 (out of 64) nurseries were 
established by the user themselves in the programme districts. Almost all nursery having groups 
received nursery management trainings with some material support.  Besides material support, all 
trained groups received a package support which includes seeds and seedlings. The objective of 
group nurseries is to raise the seedlings of their own preferred species for planting for their lease land 
regeneration and rehabilitation.    
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Coordination meetings and Workshops  
 
Institutionally, coordination mechanism is formally scheduled every year in the programme from field 
level to the central level. The central level coordination and planning workshops and meetings include 
Programme Coordination Meeting, central level working group meetings and review including 
planning workshops. In general, a high level coordination is expected from these meetings and 
workshops from the central level stakeholders. Coordination among the planning commission, ministry 
of finance, ministry of agriculture and forestry with their respective departments have been field 
through the assigned activities in the central level. The PCC has approved to forward the deficit 
budget demand through finance ministry to the IFAD and endorsed and taken action to implement the 
Joint Review Mission' recommendations of 2010 held in March April and November and December.  
 
 
In regional level, the coordination working group and annual planning and review meetings were held 
15 and 5 respectively. District level issues and their problems were discussed to improve further 
implications. The Regional Directorate of Forests office coordinates both components livestock and 
forestry at regional level. The raised issues and problems with their solutions are reported to the 
central office and directly to the ministry.  
 
 
Likewise, field and district level coordination is done by District Forest Officer in the district.  According 
to management system the coordination is organized from planning- to- controlling through various 
activities. District Programme Coordination Working Group (DPCWG) is a major functional 
coordination mechanism being a hub of the programme in the district. All relevant issues and 
problems are to be solved and processed through this group. The planning process starts from cluster 
and discussed in the DPCWG and DPCC. The DPCC is chaired by District Development Committee 
which is regarded political body in the district. 
 
The following targets were achieved in 2010/2011.   

¶ Planning workshop: 20 

¶ Cluster level planning workshop: 191 ( out of 202)  

¶ Community and forest identification workshop: 84  

¶ Field Level coordination group coordination meetings: 226 (out of 245) 

¶ District Programme Coordination Working Group meeting: 125 ( out of 132)  

¶ DPCC Review meeting: 22  

¶ DPCC coordination meeting: 60 ( out of 66) 

¶ Networking workshop: 14 
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Plate 3: A meeting for coordination in the field coached by Monitoring and Evaluation Officer, LFLP; Baitadi.  

Photo by Harishchandra Singh, 2011.  
 
 
Above achieved meetings and workshops are the regular activities as such as other yearly 
programme. These activities are necessary to strengthening institutional collaboration and co-effort 
mobilization for the best results. Nevertheless, field level coordination among service providers and 
other stakeholders need to be sit together increasing their frequency of meeting formally and 
informally. Informal relation based on human relation model should be followed for reduction of friction 
among the stakeholders.  

Trainings  
Training is a major activity of this programme it is conceived, particularly, with a package for the 
development of the land including the member's capacity build up. The following activities were 
achieved as targeted in the annual programme. The district level trainings events were as follows.  
 
a. Forest user group formation and hand over  

¶ Group formation (farmer): 641 ( out of 644)  

¶ Working plan preparation (farmer) : 641 ( out of 644)  

¶ Working plan renewal (farmer) : 452 ( out of 471)  

¶ Working plan preparation ( staffs):   
 
The group formation and handed over forest area is presented in Table 2.  
 
b. Land and forest development  

¶ Land development ( farmer) : 641 ( out of 644)  

¶ Forest management exercises for farmers: 45 (out of 46) 

¶ Nursery management (farmer): 33 (out of 33)  

¶ Study tour (farmer):  18 (out of 21)  

¶ Lease land development ToT ( staffs):  20 (out of 21)  

¶ NTFP / Non timber production and  management  training (farmer) : 6 (out of 7)  
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Table 3:  Group formation and forest handed over to the groups in 2010.2011 

 

District Target group no  
Achieved 
progress  

Beneficiaries 
Households 

No.  

Handed 
forest Area 

ha 

Area ha / Per 
household  

Okhaldhunga 30 30 325 228.51 0.7 

Bhojpur 30 30 254 122.3 0.48 

Panchthar 30 30 226 88.71 0.39 

Rammechhap 70 70 519 378.46 0.72 

Doti 30 28 285 96.87 0.34 

Dhading 30 29 397 175.68 0.44 

Makawanpur 40 40 302 206.84 0.68 

Dhaledddhura 30 30 258 236.72 0.91 

Terathum 10 10 108 58.41 0.54 

Khotang 30 30 285 140 0.49 

Pyuthan 33 33 277 171.76 0.62 

Kavre Planchowk 30 30 415 218.25 0.53 

Shindhu 
Palchowk 30 30 272 206 0.76 

Salyan 32 32 318 229.19 0.72 

Sindhuli 30 30 359 320.28 0.89 

Tanahu 50 50 496 229.38 0.46 

Lamjung 10 10 100 70 0.7 

Gorkha 30 30 300 158.58 0.52 

Achham 15 15 176 94.25 0.53 

Bhaitadi 27 27 329 125.66 0.38 

Dholakha 27 27 386 266.03 0.68 

Total 644 641 6387 3821.88 Av.0.6 
 

 
 
c. Forest programme implementation assistance 

¶ Stakeholders Networking workshop(farmer): 65 (out of 66) 

¶ Conflict management training farmer and staffs : 5 (out of 6) 

¶ Leasehold forestry orientation ( Ranger, JT/JTA): 9 (out of 9) 

¶ Orientation training for Forest Guards: 2 (out of 2) 

 

Soil Conservation and rural infrastructure equipment set  

 
Twenty one sets of equipment were distributed to users. Such equipment is targeted to fulfill small 
demand of infrastructure development and soil conservation activities which would help to maintain 
fertility of the land and secure their livelihood opportunities and strengthening their capacities 
indirectly.  
 
The detail list of target and progress is in Annex 11.  
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Livestock Development  
The livestock development component is a major collaborator of this programme. Whole livestock 
development activities including forage development are carried out through District Livestock Service 
Offices in the field. As forestry component other coordination and management activities are carried 
out through Department of Livestock Service and respective regional offices. In the field level junior 
technicians support the LFUG. The overall achievement and target in PY 6 are shown below in brief.  

Overall achievement of livestock development component  
 
The major achievements include livestock farming technologies transfer to the farmers in rural areas. 
A few leading activities are briefly described below.  
 
a. Technical support through trainings: 1033 LFG farmers got benefited by taking Grass and Seed 

production training and Goat Raising training from the programme. Similarly 511 JT/JTAs got 

Grass and Seed Production Training, Animal Feeds and breeding training, social mobilization. 

Due to these activities, the technical personnel became qualified and well-oriented towards the 

implementation of the programme activities, so that it made easier to achieve project objectives.   

b. Local resource technicians: 139 farmers of the LFUG had taken Village Animal Health Worker 

(VAHW) training and 219 farmers were trained in HIV awareness.  

c. Goat distribution: Goat selection and distribution to the leasehold group members is regularly 
conducted in this programme. In addition, the groups formed during the bridging period had also 

Plate 4: A farmer carrying forage grass saplings for transplantation on the forest plot, Bangre, Lamjung; 

Photo by Prakash Chandra Tara, 2011.  



12 
 

received the goat. The distribution process is the same since second year till now. More clearly, 
every household receive two goats and a buck for about 20 to 30 goats in a group or a cluster 

group. Until now, the program has distributed 65880 goats and 3493 bucks to the poor LFUG 

members.  

Major Achievements in PY6   

Major achievements have been described briefly below.  
 

Forage and grass seed/saplings distribution  
Among the handed over forest area of leasehold forests in the fiscal year 2010/2011, the activities 

of grass seed sowing and fodder tree development were carried out in the lease forest land. The 

grass seed of Stylo 4962.5 Kg, Molasses and other seeds 1990 Kg and Napier/ Broom grass 

11315 bundles were distributed to the farmers.   

Goat and buck distribution   
14065 goats and 705 bucks were distributed to the eligible households groups formed up to the 

fiscal year 2010/2011.  

 

Plate 5: Napier grass growing on a forest plot, Bangre, Lamjung; Photo by Prakash Chandra Tara, 2011.  

 

Perennial forage seed production  
A total of 57 ha land was allocated for perennial seed source production as a resource centre. 

Most farmers would feel scarce of perennial seeds therefore the activity was proposed. The 

production will be in the coming year. The detail progress is in Annex 12.  
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Rural Finance  and social mobilization    
 

Rural finance is one of the components of this programme.  Its aim is to strengthen in finance mobilization and generation of 
savings in rural areas, in particular for registered group members. Conceptually, it was presumed to support and establish 
finance institutions rural areas and make them having sustained operational systems. As a result, until February 2011, 36 
village finance associations (VFA) have been established. A service provider Friends Peace and Development (FriPAD) 
implemented this component. However, the last review 
mission of 2010 recommended discontinuing the 
service because of result has not been as desired by 
the programme. A major weakness of the support has 
not been made group members empowered for saving 
mobilization. The mission pointed out threat of group 
fund mobilization by elites. However, these activities 
includes, training to Rural Finance Officers, District 
Based Supervisor (DBS), Group Promoters, VFA 
Executive Committee Members and mass orientation to 
the beneficiaries. The group promoters and DBS are 
mobilized by ECARDS for social mobilization. Social 
mobilizations include empowering the group 
mobilization and make them capable on fund 
generation and mobilization too.  
 
Social Mobilization service is a sub-component under 
the leasehold forestry and group formation component. 
However, the activities on saving credit mobilization to 
the groups are fully supporting financial services. In 
order to implement social mobilization services, a contract has been made between Department of Forest, LFLP and 
ECARDS-Nepal for a four-year period into two zones covering all 22 districts. The   ECARDS-Nepal is fully responsible for 
social mobilization.   

 
The main objective of social mobilization services for LFLP is to provide regular and appropriate social mobilization services 
to mobilize leasehold forestry groups, enhance their capacity to becoming strong and viable community institutions, and 
remain active and functional for overall development of the members. These groups are considered as the foundation of the 
programme and their success is essential for the entire achievements of the programme.  

Plate 6: Saving and credit training participants; Photo 

by FriPAD, 2011  

Plate 7: A women group discussion on their plan how to improve saving credit mobilization: Photo by 

Bhola Shiwakoti, 2010.  
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ECARDS-Nepal has been involved in LFLP as social mobilization service provider since last three year. The major activities 
include facilitation for regular meeting, training/workshop, learning visit; mobilization of saving and fund, facilitation for 
seeking support in drinking water project, trail and small irrigation schemes implementation. In addition, the group promoters 
do assist in literacy classes, hygiene and sanitation, and health 
and nutrition. In addition, they facilitate the groups to capacitate 
the LFUG members on record and bookkeeping, leadership 
development and preparation and implementation of livelihood 
improvement plan. A brief data of the activities is included in 
annexes.  
 

Saving and credit is a major thrust to make sustain the groups. Therefore, from beginning the members start    saving in the 
group. It is very interesting that members are saving from NRs 2 to 50 per month.  Still, one per cent members save NRs 2 
per month. About 68 per cent users save NRs 10 to 20 per month and about 14 per cent save NRs 25 to 50 per month.   
 

 

 

Financial Progress 
The total approved budget for the program period without VAT was NRS. 55766981.25 Only. Out of the total 

approved budget, NRs. 41831604.75 is expenses up to July 2011.  

  

Discussion and recommendations   
In absence of rural financial service in the field, Group Promoters (GPs) are facing difficulties and uncomfortable to facilitate 
the cooperative activities formed by their support. At the same time a few of the newly formed groups are out of social 
mobilization service because of exclusion from existing clusters. The double entry system of accounting modality taught by 
Rural Finance Service has been a major bottleneck problem for social mobilizers to continue the same pattern of account 
maintenance. In the context of increasing prices in all sectors, it is difficult for regular visit to the groups and members by 
GPs in the present incentive which was estimated four years before. Newly added groups expect more service from social 
mobilization team to be capable and mainstream their activities. The expectation has not been fulfilled because of overload 
of social mobilization service and low salary of GPs with low motivation. Meantime, the contract of social mobilization service 
provider is remaining for less than a year. Therefore, it is recommended to continue the service for other two more years 
from the existing service providers.  
 

 

 

 

 

 

 

Box 2: A few achievements through social mobilization by group promoters   

 

Social empowerment  

¶ 903 members acquired Citizenship Certificate from District Administration Office.  

¶ 1843 members were facilitated to attend non-formal education classes.  
Social development and coordination with other Agencies/Organization 
 

¶ 2499 groups have implemented different development activities in coordination with other 
agencies.  

¶ 2873 groups have implemented different activities without external support. 

 

Box 1: Fund mobilization in groups  
Until July 2011, the groups have generated a 

total of NRs 4, 60, 95,015.00 and saved in 

their fund. At the same time, about 68 per 

cent of the saving fund has been mobilized 

for loan. 
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Technical Backup and progress  
 

Technical Assistance Project is being implemented by FAO Nepal in financial assistance of the government of 
Finland. Its main two objectives are to: (i) provide technical backstopping to Leasehold Forestry and Livestock 
Programme (LFLP) and (ii) pilot the concept of leasehold forestry in five new districts namely Nawalparasi, 
Palpa, Syangja, Gulmi and Arghakhanchi in western Nepal. 
 
The project began to work effectively in January 2010. In the FY 2009/010, project activities focused on 
strengthening the capacity of both government and LFUG members, developing implementing guidelines, 
harmonizing policy to include leasehold forestry inside buffer zone and piloting leasehold forestry in five new 
districts. The key achievements, component wise, of the project until July 2011 are summarized below. 
 

Leasehold forestry development 
 

¶ 561 ha of shifting cultivation areas handed over to 50 LFUGs involving 561 HHs  in four new districts 
namely Palpa, Nawalparasi, Gulmi and Syangja. . Operational Plans (OPs) of all the 50 groups 
prepared including Livelihoods Improvement Plan (LIP). 

¶ More than 500 ha of lease lands planted with fodder, forage, trees and NTFPs species.  
¶ Drafted guidelines for  re-activating defunct/passive LFUGs,  
¶ Drafted provisions of leasehold forests to be included in buffer zone regulation. 
¶ Different models of CF and LHF integration are being piloted in one VDC each of Dhading and 

Ramechhap districts in coordination and collaboration with SDC/Helvetas Nepal. 
¶ Draft District Forestry Sector Plan (DFSPs) of five districts namely Panchthar, Dadeldhura 

Sindhupalchowk, Dhading and Tanahun prepared. 
¶ About 250 passive LFUGs of 28 clusters (throughout Nepal) have been supported with seeds, seedlings 

and related technical supports.  
¶ Multipurpose species like Kimbu (Morus alba), Bakaino (Melia azadirach), Tanki-Koiralo (Bauhinia 

species), Ipil-Ipil (Leucaena leucocephala), Bamboo (Arundineria species) etc., and grasses like Stylo 
(Stylosanthes guianensis), Napier, Mulato (Hybrid brachiaria), etc. have been planted in leasehold 
forest lands. 

¶ LFUGs stratification started for all LFUGs i.e. 5600 including those formed during first phase in 22 
districts. 

¶ Two types of customary land tenure systems are being piloted to bring them in leasehold 
forestry system thus ensuring their land tenure right: Shifting cultivation in Tanahun along 
Mugling-Narayanghat corridor and Kipat System in Panchthar district  

 
Shifting Cultivation Management and Piloting 

o A total of 10 sites covering 27 LFUGs and 205 HHs are under this activity.  
o About 20 ha of land under shifting cultivation have been planted with broom grass (526000 

rhizomes equivalent to 170000 plants) and seeds of Ipil-Ipil and Tanki have been sown for 
hedge rows development.  

o One forage nursery has been established by the community. 
 

Kipat Management in Panchthar 
o About 2.11 ha of land under Kipat system has been handed over as leasehold forests. 
o 54 users (40% women) have been trained on lease land development. 
o Amriso, Ipil-Ipil, Tanki, fruits and other grasses have been planted on about 1.5 ha lease 

land. 
o Completed study on "Potential agro-forestry practices for land rehabilitation of shifting 

cultivation areas and socio-economic upliftment of local peopleñin Tanahu district. 
o Low cost soil conservation techniques being piloted in Dadeldhura and Chitawan. 
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o 58 cluster level federations ( Pyuthan - 7, Salyan - 3, Gorkha ï 21, Dadeldhura- 7, 
Bhojpur-11, Dolakha-9) and 5 district level ad hoc committees formed and being 
strengthened in Pyuthan, Salyan, Gorkha, Dolakha, Dedeldhura and Bhojpur. 

 

Forage and Livestock Development 
¶ Drafted Booklets on: (i) holistic fodder and forage development package and plan sustainable forage 

production and utilization and (ii) integrated participatory forage and pasture production and utilisation 
plan for all types of community land and private land 

¶ 15 Forage Resource Centers established to raise and extend genetic materials of forage. Stylo 
(Stylosanthes guianensis), Mulato (Hybrid brachiaria), Sterile Setaria (Setaria spp.), Paspalam 
(Paspalam attratam), Forage peanut (Arachis pintoi), Mott (Pennisetum purpureum cv Mott), CO3-
Napier, Ipil Ipil (Leucaena leucocephala), and Broom grass Indigenous species (Broom grass) and 
improved varieties (Mulato (Hybrid brachiaria), Sterile Setaria (Setaria spp.), Paspalam (Paspalam 
attratam), Forage peanut (Arachis pintoi), Napier (Pennisetum purpureum cv Mott and CO3), and 
Guatemala) were identified for plantation in Forage Resource Centre (FRC) 

¶ 3 perennial species: Cajanus cajan (Rahar), Artocarpus heterophylla (Badahar) and Bauhinia variegata 
(Koiralo)  of food and fodder value are being piloted. 

¶ Demonstrated portable dipping tank to control external parasites at four sites.  
¶ TA, jointly with LFLP and COCIS, has assessed the performance and current status of 18 cooperatives 

formed by IFADôs service provider NGOs (COCIS and COMFORTC). Based on the reports, 
strengthening support is being provided.  

¶ Portable goat dipping tanks were demonstrated at 4 sites (3 cooperatives and 1 inter-groups) and 
handed over to the respective cooperatives and inter-grop. More than 1600 goats were treated for 
external parasites using this technique.   

¶ Demonstrated "Improved Goat Feeding Pen" in Tanglichowk of Gorkha. 

Plate 8: A leasehold forest plot after one year of plantation, Hupsekot, Nawalparasi; Photo by Palpa Hub, 

2011.  


